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Article type: The present study aimed to investigate the geography of sports policy-
Research Article making: the consequences of the transfer of sports venues (Article 5) in the
context of the territorial planning of Khorasan Razavi Province. The
present study is applied in terms of orientation and the data collection was
qualitatively conducted with the Glaser approach. The statistical population
of the present study was the heads of provincial and county boards, sports
experts of the provincial Sports and Youth Department (legal experts and
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the deputy support officer of the Commission for the Implementation of
Article (5)), provincial sports elites (sports elites are veterans who have had
a history of responsibility in boards and renting sports venues), and
members of the academic faculty of sports management in Khorasan
Razavi Province. The sampling method was carried out using purposive
and snowball sampling methods and the theoretical saturation index to
sample the research population. In the present study, theoretical saturation
was reached in 39 interviews and the number of sample subjects was 39
people. The data obtained from the interviews were analyzed through three
stages of open, axial, and selective coding. Using open coding, the
categories of the model were identified; then, in the axial coding stage, the
link between these categories was determined in the form of a coding
paradigm. Subsequently, in the selective coding stage, the components of
the coding paradigm were described, the story was drawn, and the factors
were explained. The results indicated that the existing damages of the
transfer of sports venues on various aspects of sports included categories
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Extended Abstract

Introduction

Privatization, in its superficial form, is a
process through which the responsibilities
and resources of the public sector at any
level are transferred to the private sector.
However, in its true essence, privatization
refers to the dissemination of a cultural
mindset across all societal levels—
encompassing legislative, judicial, and
executive branches, as well as the general
populace—that advocates for the delegation
of public affairs to the people themselves.
This implies that individuals fulfill their
societal duties and responsibilities without
government intervention or the influence of
any external authority.

The majority of nations worldwide have
acknowledged that access to physical
education and sports is a fundamental
human right. Sports are not only recognized
as a cost-effective intervention for health
promotion but also as a catalyst for human
personality development. Consequently,
providing  opportunities  for  sports
participation and enhancing both the
quantity and quality of sports infrastructure
are integral components of government
policies in the realm of physical education.
To enhance efficiency in the sports sector
and align with privatization efforts,
initiatives have been undertaken to privatize
and outsource sports-related activities. This
research, employing a spatial policy-
making framework, addresses the question
of how the privatization of sports facilities
has impacted spatial order, regional equity,
and local sports governance within the
province. Ultimately, it proposes practical
strategies to refine this policy and align it
with the territorial capacities of the
province. Specifically, this study seeks to
answer how the privatization of sports
facilities, under Article 5 of the Law on the
Regulation of Part of the Government’s
Financial Regulations, has influenced
spatial order, regional equity, and local
sports governance within the territorial
framework of Razavi Khorasan Province.

Methodology

This applied research adopts a qualitative
approach, utilizing Glaser’s grounded
theory for data collection. The study’s

statistical population comprises provincial
and county sports association heads, sports
experts from the Provincial Department of
Sports and Youth (including legal experts
and support deputies from the Article 5
Implementation Commission), provincial
sports elites (veteran athletes with a history
of leadership in sports associations and
facility management), and academic faculty
members in sports management within
Razavi Khorasan Province. A purposeful
non-probability sampling method was
employed for interviews, continuing until
theoretical  saturation was  achieved,
resulting in a final sample size of 39
participants. Selection criteria included a
minimum of 5 years of executive
experience in sports facility management,
familiarity with the privatization process
(Article 5), and involvement in policy-
making or implementation.

Priority was given to individuals with direct
experience in facility privatization or
management. The sample size (39
interviews) was determined based on
theoretical saturation, confirmed after 37
interviews yielded no new information. To
assess inter-rater reliability, a seasoned
expert in startups was invited to collaborate
as a co-coder. The level of agreement and
disagreement in coding within a specified
time frame served as the reliability index,
with typical values ranging between 80%
and 100%. Below 70%, data interpretation
becomes problematic.

Results and discussion

The findings revealed that the privatization
of sports facilities in Razavi Khorasan
Province has inflicted multifaceted
damages, categorized as follows: financial,
supportive, awareness-related, instability-
related, trust-related, anomaly-related,

€rosive, inefficiency-related,
mismanagement-related, disorder-related,
bureaucratic, incapacity-related, and

coordination-related harms.

1. The findings of this research indicate that
economic-supportive damages are among
the most significant challenges in the
privatization of sports facilities in Razavi
Khorasan Province. These damages are
divided into two main categories: financial
damages and supportive damages.
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2. The second category of damages
affecting the privatization of sports
facilities in Razavi Khorasan Province is
socio-cultural damages, which include
unawareness, instability, distrust, and
anomaly-related damages.

3. The third category of damages affecting
the privatization of sports facilities in
Razavi Khorasan Province is technical
damages, comprising two subcategories:
erosive damages and inefficiency-related
damages.

4. The fourth category of damages affecting
the privatization of sports facilities in
Razavi Khorasan Province is management
and planning damages.

5. The fifth category of damages affecting
the privatization of sports facilities in
Razavi Khorasan Province is structural-
empowerment damages, which include
bureaucratic, incapacity, and coordination-
related damages.

Conclusion

The privatization of sports facilities in
Razavi Khorasan Province faces diverse
challenges across economic-supportive,
socio-cultural,  technical, = managerial-
planning, and structural-empowerment
domains. In the economic-supportive
sphere, insufficient tax incentives, public
financial incapacity, and inadequate
government support exacerbate financial
challenges. Socio-culturally, managerial
and public  unawareness, negative
perceptions of the private sector, and a lack
of cultural promotion hinder societal
engagement. Technical damages, such as
infrastructure erosion and maintenance
neglect, alongside managerial-planning
challenges like weak strategic planning and
insufficient oversight, diminish facility
efficiency.  Structurally, issues like
administrative redundancy, a shortage of
experienced specialists, and the absence of
specialized institutions slow down the
privatization process.

To address these challenges, it is
recommended to implement measures such
as transparent privatization processes,
financial incentives and tax benefits,
training programs for managers and
experts, strengthened oversight systems,
and the establishment of specialized

institutions for coordination and
monitoring.  Additionally, media-driven
cultural promotion and customer
satisfaction enhancement through feedback
systems can bolster societal participation
and facility efficiency. By adopting these
strategies, existing challenges in sports
facility privatization in Razavi Khorasan
Province can be mitigated, fostering
sustainable sports development in the
region.
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